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Date 12/09/23 

Pitney Bowes - Confidential 

Meeting Location: Northumberland Public Library, Heathsville VA 

Meeting Date: Sept 14th 9:30 am 

  

1. Meeting was called to order at 09:35am 

2. Verification of Quorum.  

In attendance were:  

Lauren Church President  

Debbie Harvey Vice President  

Donna Keeney Treasurer 

Jerry Harvey Secretary  

Ralph Ivester Director  

Elaine Moore Director 

Nannette Smith Director 

Guest: Matt Church, Tricia Mrzyglod, Bob Morgan 

3. Approval of the minutes from the last meeting conducted on. Approve as written. 

4. Comment period for members:  

Tricia Mryzglod stated that the short term rental policy is not in accordance with 

Northumberland County and asked what the charge would be if the policy had to be revised. 

President Church responded that the HOA attorney prepared the current policy, which is based 

on the BLHOA Covenants, at no additional charge over the annual representation fee. 

 

5. Treasurers report: Treasurer Keeney see appendix A: Treasurers report was accepted as 

written. 

 

6. Update on old business, other standing committee reports: 

 

A. ACC: Jerry Harvey- Accepted as reported 

 
B. Maintenance Committee: Matt Church- see appendix B: Accepted as written. 

C. Nominating Committee: Director Smith- Ballot letters mailed 09/11/24. Accepted as 

reported. 

7. Presidents Report: President Church- Reviewed reserve study for funding 

8. New Business:  

Treasurer Keeney- The reserve account is now being funded solely from the dividends being 

reinvested, which means that we have an additional $4452.00 year to date in annual operating 

cash.  Using this cash on legitimate HOA maintenance expense before end of year would 

reduce the HOA's income tax liability. 

Motion to seek bids for resealing boat ramp driveway, replace fence in trailer storage lot, 
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replace gate to lot and tree removal by Director Keeney 2nd by VP Harvey. All ayes motion 

carried. 

 

9. 2nd comment session by consensus. 

Matt Church asked if the BOD was requesting that the Maintenance Co Chairs solicit bids for 

the above mentioned work. The BOD affirmed. 

 

10. Adjournment: Meeting adjourned at 10:06 by consensus. 
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