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2023 Annual Members Meeting October 14th 

  

1. Meeting was called to order at 2:12 PM by President Church  

 President Church introduced the HOA legal council Stan Murphy and thanked him for attending 

our meeting at no additional charge to the association. 

2. Verification of Quorum. Secretary Harvey verified 31 members present and 26 by proxy. 

In attendance were Lauren Church President, Jerry Harvey Secretary 

Members: Lien Groenwold, David Dustin, Jeff Geis, Nannette Smith, Elain Yoder, Garland and Joanne 

Gills, Geary and Edna Matthews, Jim and Donna Keeney, Debbie Harvey, Joseph and Alice Stevie, 

Joseph Thompson, Patricia Mrzyglod, Kurt Bulger, Mark and Teresa Neil, Matt Church, Mike and Cathy 

Sarmento, Paschal and Sherry Sheffield Jr, Ralph and Cynthia Ivestor, Richard and Sandi Bustle, Bob and 

Annette Morgan, Robert Silva, Sam and Janice Frye, Scott and Kim Laurer, Ted and Jerry Jenkins, Cindy 

Reymer. 

3. Volunteers to process ballots: Director Dustin, Sam Frye, Lien Groenwold and Scott and Kim Laurer 

4. Approval of the minutes from the last annual meeting conducted on October 15, 2022 @ 2:08pm and 

concluded on December 10 2022 @ 9:30am.  

Motion by Garland Gills to wave reading of last years minutes and approve last years minutes, 2nd by 

Bob Morgan all ayes 2 opposed motion carries.  

5. Treasurers Report: Donna Keeney see Attachment A: 

6. Update on old business, other standing committee reports 

 

 a. ACC: Jerry Harvey see report Attachment B: 

 b. Maintenance committee: Cathy Sarmento 

No changes since Sept BOD meeting. Testing being done on materials to repair roads. No money 

specifically set aside for maintenance. Can’t do much with what’s is left over at end of year. Bathrooms 

to be closed before first frost.  

Nannette Smith asked that the following volunteers be thanked: 

Matt Church and Jim Keeney for cleanup of downed trees on Steamboat Lane. Also thank you Mark and 

Teresa Neil, Jim Keeney and Matt for trimming of crape Myrtles along Steamboat Lane. 

Matt Church, Garland Gills and  Mark Neil for removing the logs blocking access to the boat ramp.  

7. New Business:  

  

• BOD Appointment of 2024 Nominating Committee. Director Smith, Lien Groenwold and Jeff Geis 

http://betzlanding.org/
mailto:Betzlanding@outlook.com


 

                                  http://betzlanding.org/                              Betzlanding@outlook.com 

Revision 10/14/2023 

 

 

 

8. Comment Period for Members:  

Cathy Sarmento: Open to discussion 

• policy to bid for contract work in excess of $500 with at least 3 contractors. 

• Policy for spending in excess of $200 

• No more than one family member per lot can be a director or officer. 

• Term limits for officers and directors. 

Matt Church:  

• Regarding term limits, very hard to get volunteers and to keep good officers in place. 

Joe Thompson:  

• 30 year resident, helped write the bylaws, served on board at least 10 times. This is a beautiful 

community almost all volunteer run. 

• Respect all members. A few people cause most of the problems, be conscious of all peoples 

feelings. Very important to talk and respect each other. 

• Have faith in your board and back them up. Don’t participate in the negative focus on the 

positive. 

Geary Mathews: 

• Have worked in hospitals over the years with a closely knit and trusted group of people, I am a 

people person. I get along with everyone. Over the years I’ve seen this subdivision and the trust 

they have with neighbors. Sure there are problems, if you have an issue you should feel free to 

send it to the board, but I want the board to listen to what I have to say and try to work with 

me. That's what I think of what should be and that's WHY I'm speaking in now and that's WHY I 

Feel like I'm pretty sure my wife has to say I don't know you but I'm willing to know you and 

you do the same. 

Matt Church: 

• Its very important obligation to membership to seek and follow legal counsel. 

Cindy Reymer: 

• Problems with drainage system, clogs up during heavy rain we have to constantly clear out 

ourselves. Last September lots of copperhead snakes, fox den with babies. VDOT may help with 

clearing drains. 

• Sam Frye: online site to take care of pest. 

• Alice Stevie: can’t kill all the snakes. 
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• Sam Frye: illegal to kill snakes in Virginia. 

Tricia Mrzyglod: Can dues be more for homeowners than lot owners? 

Sam Frye: Index dues over years to keep up with inflation. 

9. Announce newly elected Directors and ACC member: Dave Dustin 

• ACC: Mark Neil 

• Directors: Debbie Harvey, Ralph Ivester and Nannette Smith. 

10. Closing comments from Stan Murphy: Mr. Murphy prepared a handout in response to recent 

anonymous emails sent to some members see attachment C. 

I am fighting a problem with my back so I'll do the best thing, and this will keep it short. A significant 

part of my practice involves representing homeowner’s associations it's an area that I specialized in for 

a number of years and I have the honor to represent, gosh at 1 point I represented about 3000 

organizations like this. It is so wonderful to come to this meeting and hear it's sort of comments that 

Joe made. Because in my experience particularly Over the course of the last 2 presidents This 

organization works at a very high level you're led by wonderful people who are concerned about 

following the law and concerned about the principles of the HOA world which are transparency 

openness and responsiveness to the members and I've worked I think now with 4 presidents and have 

all been just absolutely terrific and whenever I have a conversation with the President from this group 

there's a statement of how the owners feel what is best for the owners what the opinion from the 

owner's is and I just I wanted to congratulate you all because I think you do operate on a very high level 

and you've got a great set of leaders in this.  what we're doing with the bylaws I heard you say you 

helped write these. There is a fundamental tension between certain things the parliamentary practice 

of organizations and in the way corporations are required to work and there are several conflicts in the 

bylaws that seem to form the basis for complaints one right after another year after year  but just so 

you know where I come from I'm inclined to believe that organizations work best when they organize 

the least and if you trust each other and work with each other things just go better and my first foray 

into organizational life was with a church but it in the diocese the customer Diocese of Virginia and I 

said where are your constitutional bylaws we simply don't have those we just have these practices that 

we do and they say oh no you need constitutional bylaws. So we wrote constitutional bylaws that 

summarize the way we sort of informally made decisions and I encourage that in a group of neighbors 

because if you understand each other and you are motivated by ideas of fairness and openness and 

responsibility things just go better so always wonderful comments here this afternoon just reinforce 

what I already feel about this group is great privilege for me to representative you. So, thank you.  

Dave Dustin (BOD), Marshall Ticer (BOD) and Theresa Neal (ACC), the 3 volunteers whose terms expire 

this year were thanked for their service. 

Motion to a adjourn by Garland Gill's second Sam Frye All ayes  

The meeting was adjourned at 3:14pm 

 

http://betzlanding.org/
mailto:Betzlanding@outlook.com


 

                                  http://betzlanding.org/                              Betzlanding@outlook.com 

Revision 10/14/2023 

 

Attachment A: Treasurers Report 

BLHOA Board Meeting 

Treasurer Report 10/14/23 

 

FINANCIALS 

 

 

• All bank, cd and investment accounts are reconciled thru 9/30/23 Bank balances as of 

9/30/23 are: 

NOTES: 

Comparison of budget to actual thru 9/30/23 

 

• We have collected $19,200 of the budgeted 2023 HOA dues of $20,100, equaling to 95.5% 

 

• We have paid expenses of $15,700.39 of the budgeted amount of $23,339, equaling to 67.3% 

 

• All expenses received thru 9/30/23 have been paid in full. 

 

• Estimated known expenses from 10/1/23 thru 12/31/23 are 

Mowing est. 4 times x@ $700 $2,800 

Capital Reserve 3 x $371 $1,113 

Fiduciary bond $ 325 

Legal fixed fee for 23/24 $ 500 

Electric $ 110 

 

 Primis Bank $ 7,956.00 

CD (Primis) $ 6,692.66 

Vanguard $ 182,520.96 

 Total $197,169.62 
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Estimated total known expenses thru 12/31/23    $4,848 

 

• Note, we have not had any expenses related to maintenance/repairs to the dock/ramp or 

restroom facilities this year, nor have we had storm damage. Let’s keep our fingers crossed 

on these items thru the end of the year. Cash in Primis is $7,956 less estimated expenses of 

$4,848 = $3,108 estimated cash balance at 12/31/23. 

 

• Note: CD at Primis expired on 10/4/23. I was able to renew the CD for 12 month term for 

3.25% - previous CD was for 12 month at 1.1%. 

DELINQUINCIES 

• Since 8/31/23 I have collected outstanding 2023 dues and late fees of $656.29. 

 

• Total outstanding due is $15,028.20 as of 9/30/23, including late fees 

 

o 4 lots owes for 2023 dues only 

o 1 lots owes for 2022 and 2023 dues 

o 1 lot owes for 2020, 2021, 2022 and 2023 

o 1 lot owes for 2021 and prior years 

 

• Note: Please contact betzlanding@outlook.com with any changes in ownership to your 

properties so that we may invoice the correct lot owner. 
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Attachment B: ACC Report 
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Attachment C: 2023 Annual Meeting Issues 
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